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EXECUTIVE  SUMMARY

Why teacher training is now the decisive variable
From the 2026–27 academic year, artificial intelligence is no longer optional in Indian schools — it is curriculum. Yet the

readiness of the people expected to teach it has not kept pace. Across India's roughly ten million teachers, adoption of

generative AI has already become near-universal at the level of awareness, but it is largely self-taught, unsupervised, and

running ahead of any institutional guardrails. This briefing makes the case that structured, school-led teacher training is the

single highest-leverage investment a principal can make this year — for safety, for compliance, and for educational quality.

87%
OF K–12 TEACHERS ALREADY

USE EDUCATION

TECHNOLOGY

51%
OF THOSE USE GENERATIVE

AI FOR LESSONS & PREP

57%
COULD CORRECTLY SPOT A

BASIC AI MISCONCEPTION

~8.5M
TEACHERS STILL TO BE

STRUCTURALLY UPSKILLED

What this means for you as a school leader

WHAT HAS CHANGED SINCE THIS BRIEF WAS FIRST DRAFTED

April 2026 — the curriculum is live. CBSE formally launched its integrated Artificial Intelligence & Computational Thinking framework

on 1 April 2026; it is taught and internally assessed for Classes 3–8 from 2026–27, extends to Classes 9–12 from 2027–28, and becomes

board-examined from 2029.

February 2026 — large-scale teacher programmes arrived. Microsoft's Elevate for Educators launched in India (its first in Asia)

targeting two million teachers by 2030, with Delhi's CM SHRI schools among the earliest adopters.

The compliance clock is running, with runway. The DPDP Rules were notified in November 2025; substantive obligations for schools

and EdTech are expected to be enforceable from around 13 May 2027 — enough time to build consent and governance properly, but

not enough to leave it to chance.

The risk is already inside the building. Teachers are pasting student work and report-card data into public AI tools today. The exposure

is real whether or not the school has a policy.

Confidence outruns competence. Most teachers rate their AI skills as above average, but only a little over half can identify a basic

limitation such as hallucination — the precise gap that lets errors reach students.

Liability now sits with the institution. Under the DPDP framework, the school — not the individual teacher — is the accountable "Data

Fiduciary" for children's data.

This is upskilling, not replacement. The most effective framing for staff is evolutionary: AI handles routine preparation so teachers can

do more of the human work only they can do.
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THE STARTING L INE

The current state of K–12 teachers with respect to AI

The Indian K–12 landscape is living through a rare convergence of ambitious policy and rapid grassroots technology adoption. Under the

National Education Policy (NEP) 2020 and the National Curriculum Framework (NCF) 2023, AI has been positioned not as an elective

technical skill but as a core pedagogical pillar. That intent has now become concrete: CBSE's integrated Artificial Intelligence &

Computational Thinking curriculum — developed by an expert committee chaired by Prof. Karthik Raman of IIT Madras and launched on 1

April 2026 — introduces foundational AI concepts, computational thinking, data literacy and responsible technology use to every child from

Class 3 onwards, beginning in the 2026–27 academic year.

This mandate is being deployed across one of the largest and most socio-economically diverse school systems on earth. India is home to

roughly ten million school teachers, with the majority of students enrolled in government-run schools that have historically faced severe

constraints in infrastructure, training pipelines and digital resources. The current posture of these educators toward AI is best described as

enthusiastic but structurally unguided experimentation.

Recent evidence highlights a clear divide between administrators and classroom teachers. School leaders show moderate direct usage and

strong positive perceptions of system-level integration, while classroom teachers report far more tentative, ad-hoc engagement. The gap is

widened by a training deficit: only a small fraction of teachers encountered AI in any formal pre-service programme, leaving the vast

majority as self-directed "active seekers" who must navigate these tools alone.

THE DUAL-LAYERED CHALLENGE

Unlike developed systems layering AI onto a stable, device-rich, digitally literate teaching cadre, India must build its foundational

digital infrastructure and its advanced AI-integration layer at the same time. Elite urban private-school teachers experiment with

English-medium adaptive platforms while many rural government-school peers are still negotiating basic smartphone operation,

language barriers and unreliable electricity. Estimates suggest close to half of Indian schools still lack the dependable electricity,

connectivity or devices that AI tools assume — a divide any training plan must design around, not ignore.
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ADOPTION & FREQUENCY

How teachers actually use AI day to day

Despite structural disparities, baseline awareness of generative AI among Indian educators is now near-universal — driven less by novelty

than by the sheer administrative and classroom-management pressure teachers face in crowded rooms with heavy reporting workloads.

The landmark Bharat Survey for EdTech (BaSE) 2025, run by Central Square Foundation across roughly 15,000 respondents — about 12,500

children and households and 2,500 teachers in ten states — found that 87% of K–12 teachers use education technology, more than half of

them daily. Within that technology-active group, 51% already use generative AI specifically for lesson preparation and delivery. A separate

TeamLease EdTech survey of 6,313 educators corroborates the trend, with roughly 62% reporting GenAI use to enhance engagement and

personalised learning.

PLATFORM CATEGORY REACH TYPICAL CLASSROOM APPLICATION

General digital tools

WhatsApp, YouTube, Google Search

84% of tech-using teachers Content discovery, parent communication, sourcing localised video.

Government platforms

DIKSHA, NISHTHA, e-Pathshala

45% of tech-using teachers Curriculum-aligned lessons, pedagogical frameworks, state-vetted

material.

Generative AI engines

ChatGPT, Gemini, Copilot

51% of tech-using teachers Lesson planning, bilingual resource drafting, administrative email.

AI assessment & engagement

Diffit, Snorkl, Deck.toys

Emerging, mostly private

sector

Custom reading passages, student coaching, gamified pathways.

The dominant driver is time. International evidence is striking — a 2025 Gallup study with the Walton Family Foundation found U.S. teachers

who use AI weekly save on the order of six weeks of work a year — and Indian deployments echo it: lesson-planning time in government

schools has fallen from over an hour to minutes (see the Shiksha Copilot case study). For an overstretched Indian teacher, that reclaimed

time is the difference between paperwork and mentoring.

Crucially, GenAI use is concentrated on preparation and administration rather than live student interaction. Lesson planning is by far the

most common task — roughly 60% of teachers use AI as their drafting partner — followed by creating teaching resources and activities,

drafting parent and administrative communication, and preparing assessments and documentation.

THE GOVERNANCE VACUUM

Only about 45% of institutions have any formal guideline or training protocol for ethical GenAI use — meaning more than half of the

teaching cadre is setting its own boundaries through trial and error. This is the gap structured training exists to close.

RitamAI  LEARNING TEACHER AI  TRAINING ·  STRATEGIC BRIEFING

© 2026 RitamAI Learning Academy (OPC) Pvt. Ltd. · Confidential advisory document Page 3



3

THE KNOWLEDGE GAP

Confidence, cognition, and the misconceptions in between

A critical evaluation of the teaching cadre reveals a troubling paradox: a wide gap between teachers' confidence in using AI and their

understanding of how it works. Educators who cannot conceptually verify an output are the ones most likely to pass its errors and biases to

students.

A nationwide survey of more than 5,000 educators by the Centre for Teacher Accreditation (CENTA), released around the fifth anniversary of

NEP 2020, found that over 70% use AI tools regularly and 67% rate their own AI skill as "above average" (averaging 7 out of 10). Yet when

asked basic, foundational questions about AI's nature and limits, only 57% answered correctly. Tellingly, around 84% also flagged concerns

— chiefly job displacement (about 34%) and AI accuracy (about 23%) — showing that enthusiasm and unease coexist.

BaSE 2025 exposes the same fault line: while 46% of GenAI-active teachers claim to understand how the technology works, half of those

"aware" teachers confuse generative AI with a basic internet search or believe it simply copies and stitches together existing files. This thin

grasp of model architecture, training data and probabilistic logic creates systemic vulnerabilities.

VULNERABILITY UNDERLYING TECHNICAL CAUSE RISK TO THE CLASSROOM

The hallucination crisis Probabilistic next-token prediction that produces

fluent but false statements.

Teachers unknowingly distribute wrong formulas, dates or

passages to students.

Cognitive outsourcing Over-reliance on automation for planning, grading

and evaluation.

Erosion of the teacher's own subject expertise and

diagnostic judgement.

Cultural representation

erosion

Global models trained largely on Western, English-

language web text.

Foreign idioms and narratives quietly bypass national

curriculum standards.

Algorithmic bias & labelling Biases embedded in predictive analytics and adaptive

software.

Students wrongly tagged "low potential" or as behavioural

risks.

The pattern is consistent: current digital training is skewed toward interface mechanics. Teachers have learned how to prompt and paste, but

remain exposed to the black-box logic of the systems now woven into their daily routine. Closing that conceptual gap — not adding more

tools — is the real work of teacher training.
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THE IMPERATIVE

Why training is non-negotiable — from literacy to fluency

A resilient, future-ready school system is impossible without coordinated teacher capacity building. With only an estimated 15% of India's

ten million educators currently "AI-fluent," roughly 8.5 million teachers need structured, continuous development before mandatory AI

curricula can be taught well. The purpose is not merely to encourage adoption — adoption has already happened — but to build safety and

quality boundaries around practices that are already underway.

MITIGATING THE HALLUCINATION & QUALITY CRISIS

Generative models optimise for plausibility, not truth. Without training in

verification, source triangulation and prompt design, teachers become

unwitting vectors for automated misinformation. Training makes the

teacher the deliberate human-in-the-loop who audits every line before it

reaches a child.

ENSURING EDUCATIONAL SOVEREIGNTY

Relying on foreign, unvetted models to generate local material risks

outsourcing curricular judgement to global platforms. Training equips

teachers to build localised, multilingual prompts that elevate India's

regional histories, values and languages.

PREVENTING A WIDER DIGITAL DIVIDE

If training stays concentrated in high-fee urban schools, AI will widen rather than bridge learning inequity. Systemic, publicly supported

upskilling ensures rural and low-resource government-school teachers receive the same tools and strategies as their private-school peers.

The dual framework: from AI literacy to AI fluency
Effective training must move beyond tool demonstrations and explicitly distinguish two competencies. Literacy is the baseline ability to

comprehend, use and critically evaluate AI safely — knowing that a chatbot can hallucinate, that datasets carry bias, and that sensitive

student records must never enter a public model. Fluency is the higher-order, creative competency built on top of it: co-designing bilingual

lesson plans, building rubrics around Bloom's Taxonomy, troubleshooting failures, and crafting adaptive pathways for specific learning gaps.

The two are developed concurrently — literacy provides the guardrails, fluency the creative confidence.

THE COGNITIVE PATHWAY TO AI  MASTERY

Stage 1 · Conceptual understanding Stage 2 · Ethical evaluation

▼

Stage 3 · Creative adaptation — FLUENCY

A progressive but non-linear pathway: teachers move from passive understanding to contextualised, creative mastery — and cycle back as tools evolve.

Grasps data, machine learning & neural networks

Evaluates privacy & security rules

Detects bias and hallucination

Maps the model's contextual limits

Engineers multi-step prompting systems

Author-vets localised bilingual resources

Designs custom adaptive lesson plans

Builds assessments to real learning deficits
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LAW & DATA GOVERNANCE

Aligning training with India's data-protection regime

The unregulated adoption of consumer-grade AI has created a serious compliance exposure. Under the Digital Personal Data Protection

(DPDP) Act, 2023 and the DPDP Rules, 2025, schools, boards such as CBSE, and EdTech platforms are classified as Data Fiduciaries, while

students (minors under 18) and their parents are Data Principals. Because minors are a protected class, the framework imposes strict

obligations backed by significant penalties.

READING THE PENALTY NUMBERS CORRECTLY

The Act's penalty schedule is capped at ₹250 crore for a failure to take reasonable security safeguards, and at up to ₹200 crore for

breaching the special obligations owed in respect of children's data. These are per-instance ceilings — material enough to warrant

board-level attention, though the headline figures apply to serious, systemic failures rather than every minor lapse.

THE LEGAL LANDSCAPE OF K–12 DATA

Data Fiduciaries

Schools & EdTech platforms that decide how minors' data is processed.

Data Principals

Students under 18 and their legal guardians, who hold the rights.

▼  IMPOSES STRICT REQUIREMENTS  ▼

Verifiable parental consent

Required before processing a child's data — via secure, multilingual notices

and services such as DigiLocker.

No tracking or profiling

A ban on behavioural tracking and targeted profiling of children for

commercial or analytical ends.

Purpose limitation

Collection restricted to declared goals, with data minimisation and deletion

when no longer needed.

Surveillance scrutiny

High-stakes proctoring and analytics carry elevated risk as intrusive

monitoring of minors.

This collides with everyday habits. To save time, teachers paste grading sheets, student writing, behavioural notes or even learning-disability

assessments into public models to draft feedback or parent emails. Because public models may ingest prompts to refine their systems, that

sensitive minor data can persist on external servers beyond the school's control — a clear breach of purpose limitation.

STATUTORY FOCUS REQUIREMENT PRACTICE IN SCHOOLS

Child data protection Prohibits harmful profiling, tracking or targeted

advertising.

Analytics that label or predict student performance need

strict human oversight.

Verifiable parental consent Verify a parent's identity before processing child

data.

Deploy secure, multilingual consent notices via services like

DigiLocker.

Purpose limitation Use data only for declared goals; avoid over-

collection.

Bars repurposing performance data for marketing or

profiling.

Fiduciary accountability The institution stays liable for third-party

breaches.

Vendor contracts must carry DPDP safeguards; no

secondary use of student data.

Compliance is genuinely hard in the Indian context — shared-device households, linguistic diversity and low parental digital literacy all

complicate consent. Training must therefore move past legal theory to concrete habits: teaching every educator "Zero-PII prompting" —

stripping names, roll numbers, locations and demographic markers before any text touches an external model — and migrating student

evaluation onto secure, institutional platforms with verified data isolation.

THE RUNWAY — AND WHY TO START NOW

The DPDP Rules were notified in November 2025, with the Data Protection Board standing up and substantive obligations expected to

bite from around 13 May 2027. Schools have time — but consent systems, vendor renegotiation and staff habits take months to embed.

The institutions that begin building governance in 2026 will simply be compliant by 2027; those that wait will be scrambling.
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FROM INTENT TO EXECUTION

What schools can do: a systematic implementation
roadmap

Effective, compliant, sustainable training means abandoning one-off vendor presentations for a multi-layered institutional strategy. Drawing

on the Unified Theory of Acceptance and Use of Technology (UTAUT) and established digital-integration frameworks, the priority is building

facilitating conditions and cultural readiness — not simply buying devices or licences. A structured, four-phase rollout gives leaders a

defensible sequence.

THE INSTITUTIONAL IMPLEMENTATION ROADMAP

1 · Establish a school Data Governance Council

Before any classroom tool is introduced, form an internal council — analogous to an academic ethics committee — to vet vendors, review

privacy practices and maintain a standard adoption checklist. It verifies that software respects purpose limitation, performs no behavioural

tracking of minors, and keeps data within secure, authorised networks.

2 · Standardise checklists and compliance templates

Reduce the burden on non-technical teachers with ready-made assets: child-friendly privacy notices and parental-consent templates;

school–vendor data-sharing agreements that contractually bar secondary commercial use of learner data; and simple, audited modules for

consent logs, role-based access and data-retention alerts.

3 · Run cascaded peer mentorship

One-time workshops rarely build durable confidence. A "cascaded" model trains selected power-user teachers deeply, who then lead small,

ongoing peer study groups at their own schools — meeting regularly to share prompts, troubleshoot hallucinations and co-design localised

lessons.

4 · Provide pre-vetted, multilingual AI sandboxes

Give teachers safe spaces to experiment without legal or ethical risk. Partnering with state initiatives or non-profits, schools can deploy

secure regional-language interfaces pre-configured to exclude student tracking and filter biased or culturally irrelevant content.

1
Foundation building MONTHS 1–2

Run hardware audits and a digital-literacy baseline. Deploy standardised child-data privacy notices and consent templates.

2
Safe integration MONTHS 3–4

Mandatory "Zero-PII prompting" and compliance training. Establish SCERT- and school-level Data Governance Councils.

3
Pedagogical deployment MONTHS 5–6

Introduce retrieval-grounded lesson planners and Bloom's-aligned assessment generators. Stand up bilingual support and localised tutoring

tools.

4
Mastery & co-creation MONTHS 7+

Launch peer-led professional learning networks and action research. Deploy customised assistive AI tools for inclusive design.
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THE INST ITUTIONAL  CASE

Why the school — not the individual teacher — must lead

Leaving the AI transition to individual initiative is a high-risk strategy. Without coordinated support, teachers operate in a state of "shadow

AI" — using unvetted free tools with no administrative knowledge or security guardrails. The mandate for institutional action rests on three

pillars.

1 · Resolving the pacing problem and limiting liability

Technology is evolving faster than regulation can specify safe practice. In that vacuum, the legal and financial liability for a data breach or

integrity failure falls on the school as the primary Data Fiduciary. Coordinated training is the most effective shield against operational and

reputational exposure.

2 · Protecting classroom integrity and scientific literacy

Hallucinated facts and references threaten the core mission of education. Without systematic error-detection, source triangulation and

prompt-vetting protocols, classrooms risk becoming distribution hubs for automated misinformation. Institutional training keeps factual and

scientific quality non-negotiable.

3 · Optimising workload and reducing burnout

Burnout and attrition are acute. McKinsey research indicates K–12 teachers work around 50 hours a week, much of it on grading, planning

and paperwork — and finds that a large share of those hours involves tasks AI can meaningfully assist. Training teachers to safely automate

routine work improves wellbeing and redirects human energy toward direct student mentoring.

THE LEADERSHIP TAKEAWAY

Every argument here points the same way: the question is not whether teachers will use AI — they already do — but whether they will

do so inside a system the school designed or outside one it never built. Training is how leadership takes ownership of a risk it already

carries.
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MANAGING THE  HUMAN RESPONSE

Reframing training as upskilling, not upheaval

A primary source of staff resistance is the fear that AI is designed to replace hard-won expertise, or that it demands a chaotic overhaul of

established methods. The most effective leadership move is to frame training as targeted, evolutionary upskilling — not revolutionary

disruption.

Technology must never be positioned as a way to minimise the human element of teaching. The qualities that define outstanding educators

— empathy, active listening, conflict resolution, cultural mentoring, the ability to build an inclusive classroom culture — are precisely what AI

cannot emulate. AI is best introduced as a supportive copilot that handles routine, repetitive work. The underlying philosophies — inquiry-

based instruction, collaborative projects, critical thinking — remain unchanged; AI simply optimises how they are prepared and delivered.

THE PEDAGOGICAL EVOLUTION MATRIX

INSTRUCTIONAL DOMAIN TRADITIONAL PATH AI-UPSKILLED PATH

Lesson-plan drafting Up to 90 minutes of manual writing. Minutes of automated drafting + focused human

curation of accuracy and fit.

Formative assessment Periodic, generic testing across the whole cohort. Continuous, targeted question generation mapped to

the exact gaps a class shows.

Student remediation One-size-fits-all review in limited class hours. Dynamic, personalised plans tailored to each student's

pace.

Presented this way — as administrative optimisation and cognitive enhancement — training lowers effort-expectancy anxiety and builds

genuine interest. Teachers learn they need not rewrite their philosophy; they need only execute it with new speed, precision and

personalisation.
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PROOF ON THE  GROUND

Catalysts of adoption: national initiatives & case studies

India already has working blueprints. Government, state boards and non-profits — frequently in partnership with the country's leading

research institutions — have built structured programmes that show how localised curricula and real support empower teachers in practice.

CASE 1 AI Samarth — national AI literacy

Launched by the Central Square Foundation with the Wadhwani School of Data Science & AI at IIT Madras and support from

Google.org, AI Samarth is a national capacity-building programme aiming to reach over five million students, teachers and parents in

government and affordable private schools. Education-research organisation Chrysalis (founded by Chitra Ravi) serves as curriculum

and implementation partner, with a phased national rollout and free, multilingual material in English, Hindi, Bengali, Odia and Marathi.

FOUR PROGRESSIVE PILLARS

Teachers complete a structured online programme with master trainers, ready-to-use lesson plans, multilingual videos and

certification. Prof. B. Ravindran, who heads the Wadhwani School, frames the goal plainly: AI awareness, he argues, must begin early —

and that depends on building the capacity of teachers and parents first.

"Gaikwad sir, a government-school teacher from Maharashtra, began with little understanding of AI — and through small,

meaningful wins found the confidence to use it in his teaching and his own growth."

As told by the AI Samarth programme (CSF · IIT Madras Wadhwani School of Data Science & AI)

Awareness — demystifying AI, exploring everyday applications, debunking myths.

Understanding — data literacy, natural language processing, neural networks, computer vision.

Ethical use — bias, algorithmic fairness, privacy, and the ecological cost of AI.

Practical application & creation — hands-on prompting, secure virtual tutors, simple predictive models.
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CASE 2 Shiksha Copilot — Karnataka government schools

A research collaboration between Microsoft Research India and the Sikshana Foundation under Project VeLLM, Shiksha Copilot is a

custom generative-AI teaching assistant for resource-constrained, multilingual schools — launched in Karnataka in October 2024.

HOW SHIKSHA COPILOT WORKS

State SCERT textbooks & curriculum blueprint

▼

Azure OpenAI + retrieval-augmented generation

▼

Human curator — pedagogical vetting panel

▼

Secure portal / distribution

▼

Classroom delivery by public-school teachers

The system grounds outputs in local SCERT textbooks via retrieval-augmented generation, with strict content filters to block factual

errors and caste- or race-related outputs; human curators vet drafts before distribution. Deployed with 1,043 teachers across grades

5–10 between December 2024 and March 2025, it cut the first draft of a lesson plan from 60–90 minutes to roughly 60–90 seconds of

generation — which teachers then curate — collapsing hours of preparation into minutes and easing administrative burnout.

"Because I'm getting more time, no?" — a headmistress on what the copilot gives back; another teacher drew on it to use

hibiscus-flower juice as a natural pH indicator for a lesson on acids and bases.

Teachers in Karnataka government schools, via Microsoft Research India & the Sikshana Foundation

Generates an initial lesson plan (5E model, English / Kannada)

Automates Bloom's-Taxonomy question generation

Standard users view and customise plans

Power users generate new plans and use interactive chatbots
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CASE 3 Government & enterprise programmes

SOAR — Skilling for AI Readiness (MSDE)

The Ministry of Skill Development & Entrepreneurship's SOAR programme offers three 15-hour student modules and a dedicated 45-

hour "AI for Educators" teacher module. A ₹500 crore Centre of Excellence for AI in Education (Union Budget 2025–26) supports

bilingual resource development, aligned to the broader IndiaAI Mission and its ₹10,371.92 crore five-year outlay. The wider ecosystem

is filling out fast — the SWAYAM platform alone now hosts more than 110 AI courses from the IITs and IISc.

Microsoft "Elevate for Educators" — Delhi CM SHRI schools

Launched in India in February 2026 — Microsoft's first such programme in Asia — Elevate for Educators targets two million teachers

by 2030 and was adopted across all 75 of Delhi's CM SHRI schools as early sites. Built on three pillars — credentials, community and

capacity — it provides practical professional development, peer networks and micro-credentials.

In a Delhi CM SHRI school, a teacher used an AI copilot to build a structured Class XI biology lesson with posters and

infographics; in another, a teacher drew on it to better support a student with autism.

Reported from Delhi CM SHRI schools under Microsoft's Elevate for Educators

Madhya Pradesh — Mission Ankur & CM RISE

This state programme centres on continuous mentoring, classroom observation and digital integration, using specialised platforms

and feedback loops to identify and remediate learning gaps in real time.

RitamAI  LEARNING TEACHER AI  TRAINING ·  STRATEGIC BRIEFING

© 2026 RitamAI Learning Academy (OPC) Pvt. Ltd. · Confidential advisory document Page 12



10

THE HORIZON

Teachers of the future: the AI-augmented educator

As AI becomes structural, the archetype of the teacher as sole "transmitter of information" is evolving. The future classroom is not defined by

robotic replacement but by blended intelligence — a collaboration between human empathy and automated capability. The teacher of the

future operates across four professional roles.

THE FUTURE TEACHER OPERATIONS MATRIX

AI diagnostic & analytical dashboard

Identifies learning deficits in real time · recommends adaptive remediation

▼

The future K–12 teacher

▲

Ethical vetting core

Evaluates outputs for bias, hallucination and privacy compliance before they

reach students.

Socio-emotional care

Fosters empathy, inclusion, critical thinking and collaboration — the

irreplaceable human core.

1 · The human-in-the-loop curator

A skilled gatekeeper who evaluates machine output, detects bias and

hallucination, and aligns every resource with national standards and

regional sensibilities.

2 · The socio-emotional mentor

With routine work automated, the teacher reallocates energy to the

human heart of instruction — wellbeing, cooperative learning, conflict

resolution, digital citizenship and curiosity.

3 · The data-driven learning architect

Reads real-time dashboards rather than waiting for term-end exams,

configuring personalised interventions and remediation as needs emerge.

4 · The inclusive facilitator

Uses assistive and diagnostic tools — speech-to-text, translation, and

specialised systems for learning disabilities — so neurodivergent and

multilingual learners get equitable instruction.
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FOR EDUCATIONAL  LEADERSHIP

Strategic recommendations & a 90-day plan

1 · Implement standardised vendor-audit guidelines

Require every EdTech and AI vendor to contractually prove DPDP compliance. Evaluate platforms for robust age-gating, verifiable parental-

consent integration, zero data retention for model training, and server localisation within approved regions.

2 · Formulate dedicated data-governance councils

Stand up institutional oversight bodies (at school and, ideally, SCERT level) to manage consent protocols, coordinate compliance audits, and

supply teachers with vetted Zero-PII prompting templates.

3 · Embed AI competencies in teacher-training curricula

Work toward AI literacy and fluency being built into pre-service B.Ed. and D.El.Ed. programmes via the NCTE, so new teachers arrive already

fluent in prompt design, bias verification and data privacy.

4 · Deploy localised, closed-loop AI sandboxes

Invest in regional-language, retrieval-grounded systems on closed networks — populated with vetted SCERT textbooks — giving rural

government-school teachers safe, bilingual planning assistants while shielding student data.

A 90-DAY STARTING PLAN FOR PRINCIPALS

Days 1–30 · See clearly Days 31–60 · Make safe

Days 61–90 · Build fluency. Launch peer study groups led by your champions; pilot a grounded lesson-planning tool with one

department; and schedule a quarterly review tied to the DPDP timeline so the work compounds rather than stalls.

INDIA IN GLOBAL COMPANY

This is not an isolated push. Singapore is moving to equip all teachers with AI competencies, Hong Kong has embedded AI hours in

junior-secondary schooling, and a majority of education systems worldwide are now developing AI curricula. On the demand side,

India already leads the world in generative-AI course enrolments — evidence that the appetite to learn is here; the task is to channel it

safely.

Survey staff on which AI tools they already use, and for what.

Audit devices, connectivity and current vendor contracts.

Name a Data Governance Council lead and two teacher

champions.

Issue a one-page acceptable-use policy and Zero-PII rule.

Run the first "literacy" workshop: hallucination, bias, privacy.

Roll out parental-consent notices in the school's languages.
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9. arXiv 2507.00456 — Teacher–AI Collaboration for Curating and Customizing Lesson

Plans in Low-Resource Schools.

10. Central Square Foundation — AI Samarth: AI Literacy Curriculum Framework (with

IIT Madras Wadhwani School & Google.org).

11. The Hindu — registrations open for free AI training under AI Samarth.

12. Chrysalis — launch of Chrysalis AI and the AI Samarth partnership.

13. Microsoft — Elevate for Educators India launch (February 2026); Delhi CM SHRI

schools.

14. Ministry of Skill Development & Entrepreneurship / PIB — SOAR (Skilling for AI

Readiness).

15. IndiaAI Mission (MeitY) — programme outlay and Centres of Excellence.

16. Digital Personal Data Protection Act, 2023; DPDP Rules, 2025 (notified Nov 2025).

17. Observer Research Foundation — Governing Learner Data Risks in India: the

DPDP Act and EdTech.

18. K&K / DPDPA-for-Schools — DPDP compliance guidance for schools and EdTech.

19. ERIC EJ1487364 — From Understanding to Creating: Bridging AI Literacy and AI

Fluency in K–12.

20. MDPI Education Sciences — AI adoption in K–12: skills, productivity and

institutional readiness.

21. The Wire — India's schools embrace AI without guardrails: a "hallucination" crisis.

22. Peepul India — AI is coming to every classroom from Class 3 — are government-

school teachers ready?

RitamAI  LEARNING TEACHER AI  TRAINING ·  STRATEGIC BRIEFING

© 2026 RitamAI Learning Academy (OPC) Pvt. Ltd. · Confidential advisory document Page 15



RitamAI™

L  E  A  R  N  I  N  G

AUTHOR

Janak Shah
Founder · RitamAI Learning Academy (OPC) Pvt. Ltd.

RitamAI Learning Academy is an AI-education company working with K–12 schools to bring deeply

researched, age-appropriate AI curricula, teacher training and institutional advisory — including AI-

policy development — to teachers, students and parents across India.

DISCLAIMER · USE OF AI IN PREPARING THIS DOCUMENT

Artificial intelligence (Claude by Anthropic) was used in producing this briefing in three defined capacities:

All claims were reviewed for accuracy and the analysis, editorial judgement and conclusions remain the responsibility of the

named author. Figures are drawn from the cited sources and reflect the best available information as of June 2026; readers

should consult qualified legal and data-protection professionals before acting on the regulatory guidance summarised here.

© 2026 RitamAI Learning Academy (OPC) Pvt. Ltd. · CIN U85500MH2026OPC471523 · Mumbai · Confidential advisory document.

contact@ritamailearning.academy · This document may be shared with school leadership for internal evaluation.

Fact-checking — verifying statistics, policy claims, programme details and case studies against current

sources.

Resource compiling — gathering and synthesising supporting research, institutional examples and

references.

Designing the PDF — layout, typography, data visualisation and document production.
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